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Driving change for ALTERNATIVE BUILDING
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ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

INTRODUCTION TO THE GOOD PRACTICE, THE ALT/BAU
TRANSFER NETWORK AND THE TRANSFER TOPICS

FINAL CAPACITY BUILDING WEBINAR, 19 APRIL 2021
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CHEMNITZ’S ALT/BAU
HOUSING STOCK e mATIon DS @

/ 42 % of dwellings built before 1946
/ 19,000 dwellings demolished since 2002
(most through federal grants)
/ 24,622 vacant flats (15.7 %) in 2015
/ non-vacant dwellings: 83% rented, 17 % owned
/ average rents: 4.50-6.50 €/m?
/ increasing number of (mainly smaller) households
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CHEMNITZ’S
HOUSING AGENCY
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CHEMNITZ'S ALT/BAU
HOUSING AGENCY Noe (@)

! P, ™y CHEMNITZ Urban Planning
ol R STADT DER Building Control

MODERNE Preservation
Finance and Tax
Public Relations ...

AGENTUR
STADTWOHNEN
CHEMNITZ

Urban development company
Grant management

Urban planning

Strategic development
Building management




CHEMNITZ’S
HOUSING AGENCY

CHEMNITE B o] A
rban Planning, Building Control,
9) ﬂég}; g IEE Preservation, Fglnance and Tax, < WGs
Public Relations u.a. WIR GESTALTEN STADT
REAL ESTATE AGENTUR STADTWOHNEN CHEMNITZ EXTERNAL
MARKET i EXPERTISE
neighbourhood development H
marﬁeting
) case management
- private owners consultation - grant management
- owner groups public relations - SAB/KfW
=SB y networking - SAENA
- public housing monitoring - network partners
companies - civil society
- real estate agents - legal advise
- real estate platforms - architects

- banks

NEIGHBOURHOOD
DEVELOPMENT

- cluster development

- support of neighbourhood initiatives
- main street development

SINGLE BUILDING
DEVELOPMENT

case management

support of owners and owner groups

monitoring of buildings without owners

CENTRAL INFORMATION PLATFORM

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS
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CHEMNITZ’S
HOUSING AGENCY |
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GEBAUDESTECKBRIEF

* FRITZ—MATSCHKE-STR. 20
STADTTES SCHLOSSChEMNTZ, WOHNLAGE MaTTHES STRARE

Stang: Dezemiber 2013

Eckhays, erbaut; Grundsrzeit, 5 Vollgeschosse
StraBenfassade nach Suder\/Westen, Hof nach Nordosten

Grundstyek:

Wohnemhevten, ca. 1200 mz, Kﬁmplerﬂserstand
1 »;ewerbeeinheit(sn), 100 m2

MAKROSTANDORT

~ Stadttejf Schlosschsmn[tz, Wahnlags Mat‘thssstraBe

~ gute Lage hinsichtlien Bﬂdungsemﬂchlung@n {(Grund- ung Mittalschyle
LuAsenschule), Zzahirsiche kulturelle ypy soziale Emnchiungen M Stacittejl

- qute Versorqunqslaqe (Supermarkte und Laden an cer Limbacher Strae)

~ Nahe zy4 Grinflachen Luvssnplatz Konkordia- und Schlosﬂevchpark

- gute Anbmdung an die Innenstady und den Opny (Bahnhof, Stadtbusss)

= Nahe zyr Innenstagt

MIKROSTANDORT

- gute Zentrumsnahe Lage an 2Wei ruhigen Anhegerstraﬁen

= Grundstick steigt nach Norden hin an

~ gsgeniber Luisensehyla

= Luisenpiatz F’arkamage) in Sichtweite

- Machbargeba‘uds links Saniert, rechts

saniert

ENTWICKIUNGSMQGLICHKEIT EN
N, UHUNGSPERSPEKI'IVE
NACH| FRAGESTRUKTUR

Singles/Pazre g g5, Familien, Alleinerziehende) e,
Wuhnkaufkrah, verstirkte Na€h1rage durch Zuziiglar
miﬂe!preisvges Segment, ca 4.50-5,

formiich festgelegtes Sanisrungsgebiei (.8 Stsuerabschrevbungen), Stadtumbau
Ost (SU D—Aufwenung}, Wo hnung sbauférdsrprogramms (KW, SAB)

i ERWARTENDE MIETEN
FO'RDERMOGUCHKEATEN

CHEMN/TZ
9) STADT DER
MODERNE

Anspi rechpartner: Agentur StadtWohnen Chemnitz
was mbH, Waststrafo 49, 09112 Chemnitz

Herr Neubert 937, 3557029, Preubert@wys sachsen, o
Herr Jttnar 0371 35570723, :'Juennsr@ng—sachsen.da
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Of the 100 vacant/dilapidated buildings that the agency has started
with in three focus areas in 2012, by 2020 through the agency...

%

DILAPIDATED AND
VACANT BUILDINGS
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Of the 100 vacant/dilapidated buildings that the agency has started
with in three focus areas in 2012, by 2020 through the agency...

71 buildings
changed owners

%

DILAPIDATED AND BUILDINGS
VACANT BUILDINGS FOR SALE
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Of the 100 vacant/dilapidated buildings that the agency has started
with in three focus areas in 2012, by 2020 through the agency...

I 71 buildings

changed owners

42 have been or
are renovated with
public support

DILAPIDATED AND BUILDINGS DEVELOPMENT WITH
VACANT BUILDINGS FOR SALE PUBLIC SUPPORT
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Of the 100 vacant/dilapidated buildings that the agency has started
with in three focus areas in 2012, by 2020 through the agency...

42 have been or
are renovated with
public support

I 71 buildings

changed owners

21 other owners
have followed

DILAPIDATED AND BUILDINGS DEVELOPMENT WITH
VACANT BUILDINGS FOR SALE PUBLIC SUPPORT
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Of the 100 vacant/dilapidated buildings that the agency has started
with in three focus areas in 2012, by 2020 through the agency...

43 are re-used
as dwellings
(more to come)

42 have been or
are renovated with
public support

I 71 buildings

changed owners

21 other owners
have followed

DILAPIDATED AND BUILDINGS DEVELOPMENT WITH BUILDINGS
VACANT BUILDINGS FOR SALE PUBLIC SUPPORT RE-USED

Since 2012 the number of buildings has grown
to more than 150 buildings.
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Sonnenberg focus area 2012 2021



OUR EUROPEAN ALT/BAU
JOURNEY BEGINS T haon e @

URBACT

GOOD PRACTICE
2017




ALT/BAU TRANSFER ALT/BAU
NETWORK  CTIVATION UNITS @

Lead Partner:
CHEMNITZ, Germany
population: 250 000 mp, economy: ey

- Project Partners:

CONSTANTA, Romania Eriges SERAING, Belgium
population: 320 000 mp population: 65 000 @A

O economy: gn economy: ¢

CHEMNITZ RYBNIK

RIGA, Latvia Urban Lab TORINO, Italy
CONSTANTA population: 640 000 4 population: 890 000 &
“ economy: wy economy: &
VILAFRANCA "' ," RYBNIK, Poland VILAFRANCA DEL P., Spain
population: 140 000 4 population: 40 000 =

economy: mp economy: mp




ALT/BAU TRANSFER ALT/BAU
NETWORK e @

/ 2018-2021

/ Transnational exchange
and learning activities
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/ 7 transnational thematic
o e . e meetings in the partner
MOE 2L « BTy b, cities

/ Series of online meetings
and webinars since 2020

/ URBACT Local Groups
(ULG) in all partner cities

novationeRE eupa ;|\ | / more on
eUBERIpri-don. ey https://urbact.eu/alt-bau

/



https://urbact.eu/alt-bau

TRANSFER TOPICS ALUBAY ()

ACTIVATION UNITS

1. Setting up a body/institution
responsible to support the reactivation

of vacant/derelict buildings and flats

/ Main topic at our Kick-off meeting in Seraing

/ Today not in an individual session




TRANSFER TOPICS

2. Inventory and monitoring of
vacant/derelict buildings and flats

/ Main topic at our Transnational Thematic
Meeting in Riga

/ Today in our first session at 09:25
with input from Constanta, Riga and Seraing

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

®




TRANSFER TOPICS

3. Publication and marketing of
vacant/derelict buildings and flats

/ Main topic at our Transnational Thematic
Meeting in Vilafranca del Penedes

/ Today not in a full session

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

®




TRANSFER TOPICS

4. Contacting, activating and
supporting owners

/ Main topic at our Transnational Thematic
Meeting in Constanta

/ Today in our second session at 10:00
with input from Chemnitz and Seraing

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

®




TRANSFER TOPICS

5. Identifying, contacting and
supporting potential buyers and
investors

/ Main topic at our Transnational Thematic
Meeting in Constanta

/ Today in our third session at 13:30
with input from Chemnitz, Vilafranca and Riga

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS
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TRANSFER TOPICS ALUBAY ()

ACTIVATION UNITS

6. Connecting and coordinating public
and private stakeholders

/ Main topic at our Transnational Thematic
Meeting in Riga

/ Today in our fourth session at 15:00
with input from Chemnitz, Vilafranca and Turin




GET STARTED!

ALVBAY (@

ACTIVATION UNITS

ALTERNATIVE BUILD NG
ACTINATICN UN TS

GUIDEBOOK

How to Reactivate vacant residential
buildings following the ALT/BAU
approach
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ALTERNATIVE BUILDING
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/ Download:
https://alt-bau.de

/ Available soon in some of
our partners’ local
languages!



https://alt-bau.de/
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THANKYOU! GRAZIE! VIELEN DANK! PALDIES!
MULTUMESC! MERCE GRACIES! DZIEKUJE!



