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STAKEHOLDERS

CHEMNITZ
STADT DER
MODERNE

MUNICIPALITY
Urban Planning, Building Control,
Preservation, Finance and Tax, H

REAL ESTATE
MARKET

- private owners

- ol\%/ner groups

- public housing
companies

- real estate agents

- real estate platforms

- banks

Public Relations u.a.

AGENTUR STADTWOHNEN CHEMNITZ

marketing

case management
consultation
public relations
networking
monitoring

NEIGHBOURHOOD
DEVELOPMENT

- cluster development

- support of neighbourhood initiatives
- main street development

EXTERNAL

neighbourhood deveIOﬁment > EXPERTISE

- grant management
- SAB/KfW

- SAENA

- network partners

- civil society

- legal advise

- architects

SINGLE BUILDING
DEVELOPMENT

case management

support of owners and owner groups

monitoring of buildings without owners

CENTRAL INFORMATION PLATFORM

ALT/BAU

ALTERNATIVE BUILDING

ACTIVATION UNITS
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STAKEHOLDERS ALUBAY ()

ACTIVATION UNITS

GENERAL REMARKS

Increase influence Engage actively
. ] o Consider ways to Value as key stakeholders
/' basic stakeholder 0n0|y3|5 at the beglnmng increase their influence  *Users »|nvestors Develop good working
. . Make their voi relationships to ensure support
| scope of contact with different stakeholders heard . =Neighbours
as a result of “learning by doing” and Connect to things «Crant manager.PUb“C administration
1ati i i ini i they are interested in )
negotiation with the city administration Shterested public sOwner
| very target-oriented: to foster contact with =other experts
stakeholders that are important for the (architects etc.)
results =revitalisation of buildings.
»Banks
i ' . ' i| Keep informed
| flexible to react on short notice to requests -general public =City Council Keep
make sure that
Minimal effort they are not negative about actions
Keep informed Keep positive



STAKEHOLDERS ALT/BAU ([

ACTIVATION UNITS

TYPICAL ISSUES TO BE COORDINATED

/| site visits: owners, investors/users, partly city administration or other stakeholders
/" meetings/approaches to difficult cases: owners, relevant departments by city, grant managers etc.

/" contact exchqné;e: possin% on contact details between relevant stakeholders
(agreement on data security beforehand)

| dissemination: sensitivity among core stakeholder group (agency, administration, grant managers) to pass on relevant information
(dangerous building conditions, changes in ownership, new contact details)

/ Ba_?gl_ling requests from administration: availability of agency to inform in its informal function as central collector of data on single
uildings

foreclosures: staying up to date in the process and strategic information exchange

initial consultation: for owners and investors/users to take the next steps (helpful contacts, agenda, etc.)

detective work: finding owners together with city administration and other owners

additional buildings: finding new buildings to take care of (initiative by agency or city administration), usually in development areas

publication of interesting events: through direct contact or the agency’s website

~ N N YN~~~

publications: some (rather reactive) communication with the press etc. on the work of the agency



STAKEHOLDERS ALUBAY ()

ACTIVATION UNITS

=  Agentur StadtWohnen Chemnitz (moderator)

= Public
administration

’ = Owners

. AGENTUR
STADTWOHNEN o
CHEMNITZ = Potential investors

and users
‘ = other
stakeholders

¢

Grant manager
and other experts




STAKEHOLDERS ALUBAY ()

ACTIVATION UNITS

Agentur
StadtWohnen
Chemnitz
(moderator)

= Owner

= Public
administration

INTEGRATION
| sectoral
/" horizontal
= Potential investors / vertical
and users :
/| spatial

‘ = other
stakeholders

= Grant manager
and other experts




PUBLIC ADMINISTRATION  ALVEAL ()

ACTIVATION UNITS

OVERVIEW ’

/| strategic guidance
/| specific sectoral information
from departments

/" mostly direct contact to the relevant people in the departments by /| ownership information
phone, e-mail or direct talk

/| different departments with sectoral interests

/' regular meetings:

- Steering Committee for the agency

- Working Group “Ruinous Buildings” _
| working progress and results

| ad hoc meetings focused on specific cases or site visits | specific sectoral information
/ regular update on developments (lists, specific information on single to departments (regular or on
buildings) request)

/| strategic suggestions



Stadtrat und
Ausschiisse

Organisationseinheiten
der Stadtverwaltung

Eigenbetriebe

City Council’s
Construction

der Stadt Chemnitz (ESC)

i Friedhofs- und Bestattungs-
betrieb der Stadt Chemnitz

Committee
T I Stadtrat I
beratende Ausschiisse: boschli.l»'ndo Ausschiisse: Om::haﬂsr&to: Beirdte:
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- Betrebsausschuss Vorsitzende des Stadtrates Altenhain - Seniorenbeirat
- Umiegungsausschuss Leiterin der Verwaltung - Mittelbach
- Jugendhilfeausschuss - Rohrsdorf
- Wittgensdor!
I I 1
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21 36 50 62
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. Feuerwehr eride b Amt far d Ba h
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buildings m = —
T
(tax arrears, lemark Sportamt Tiefbauamt
foreclosures, = =
I n h e rlto n Ce Gesundheitsamt Grinfachenamt
matters)
{ Afallertsorgungs- . Sladtreinigungs- |
| _betrieb der Stack Chemnitz (ASR) |
Entsorgungsbetrieb
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ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

D

Urban Planning Department

strategic and organisational guidance
(financing of agency)

urban development areas

urban development planning

Building Control Department
Working Group “Ruinous Buildings”

Building Inspection/Building Permit

Preservation and Monuments




City Council’s
Construction

Committee
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PUBLIC ADMINISTRATION  ALVEAL ()

ACTIVATION UNITS

STEERING COMMITTEE ’

/' meeting twice per year (June and November), 1.5-2 hours
/ constant group from Urban Planning Department and Building Control Department
| usual components of the Steering Committee agenda:

update on recent developments

focus on problematic cases

thematic input (e.g. analyses of owner typologies, publication...)
outlook into upcoming projects and challenges

definition of tasks

| Presentation, Steering Committee Minutes and Results List as reporting documents
supplemented by the Building Database, Contact List and Communication Notes



PUBLIC ADMINISTRATION ALT/BAY [y

ACTIVATION UNITS

STEERING COMMITTEE
- RESULTS LIST :

B | C FIG H|I|J|K LIM|N O P|Q|R|S|T|U v
g
w| & P 5 z
£ 3 o 2 3 Bl |« z
2 £ 5 HEIEE E g £
2|z 5| |22 5 8|2 E |5, 23
- v — @ = ] E w wi .
| prepared for an overview for the members 2|5 £ TSl 28, F (3%
. . S| & e|E|® T wl 2 2|3 & E
of the agency’s steering committee 2% 3 AEHHEE R IR EEHE
. . s g £ 8 E B(Z g s sl 8% = 5|5 52
- =1
(meeting twice a year) z gl 8lE|B|C|2|22|%5|5(E 8| |5/ £ %
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| used as a reference for the buildings BEIE SEEHEHEHEHEIHEIHEEIRER I
agenc 2
Worked on by the g y 3 | x | x | 4 |FiirstenstraBe # X|X|—>|—|— aBuyenXXX
. . . T 4 | x | x | 7 |FiirstenstraBe #+#+# = |=|=|x|=|— Buyer: XXX
| differentiation between buildings where 5 [ x| | 1 FirstenstaBe #
the agency was involved and those o fx|x |1 Geferstrafe # x| X Buyer oo : .
. . 7 | x | x| 2 |GieBerstraBe # x| (0 unsettled joint ownership, foreclosure as option
where things developed without the 8 [ x| x| 6 GieBersrale # N Buyer: X0X
9 X | 6 |GieBerstraBe # X | X|—=|—=|—|— Buyer: XXX
help Of the Ogency 10 X | 6 GieBerstraPe # X | X | X |—|x | — Buyer: XXX
11 | x | x | 5 |HainstraBe # X | X| X |=|x|— Buyer: XXX, refund of safeguarding subsidies
12 X | 2 |HainstraBe # X unable owner
13 X | 6 |HainstraBe # X | —|—|—=|—|—|—|—|—=|—|—| X X
14 | x | x | 6 |HainstraBe # X | —| ==
15 X | 4 HainstraBe # X | X | —|— — |Buyer. XXX
16 L Buyer: XXX
17 | x | x | 6 |Heinrich-Schiitz-StraBe # —|=|-| x Buyer: XXX
W 4+ M| Tabellel . Tabele2 , Tabele3 . “¥1 - i : KN
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strategic and organisational guidance
(financing of agency)

urban development areas

urban development planning

Building Control Department
Working Group “Ruinous Buildings”

Building Inspection/Building Permit

Preservation and Monuments




PUBLIC ADMINISTRATION  ALVEAL ()

WORKING GROUP .~
“RUINOUS BUILDINGS”

/' meeting four times per year, 1.5 hours

| constant group from Urban Planning Department, Building Control Department, Tax Department
and ad hoc participants

/' usual components of the Working Group agenda:

discussion of structurally damaged or severely neglected buildings
information exchange between stakeholders
decision on legal measures to be taken



STAKEHOLDERS ALUBAY ()

ACTIVATION UNITS

GRANT MANAGERS '

/[ information on relevant
developments and
revitalisation processes

o /[ information on owners
| content-related communication | neighbourhood updates

/| either located within the city administration, WGS,
or other private companies (Bayerngrund, GGG or STEG)

| continuous update comparable to the city administration

/  information on relevant
communication with owners

/  information on relevant
developments

/ organisation of meetings and
site visits

/ strategic suggestions



STAKEHOLDERS ALUBAY ()

ACTIVATION UNITS
OWNERS .

pro-active and direct approach in any communication channel that
proves successful

information on the building
information on the owner
plans and intentions, price
ownership information

letters

phone call
e-mail
facebook
whatsapp
visit in person
mediators

e e

/ information about agency

/| options for development
(urban planning, funding...)

/ contacts of stakeholders

/ organisation of site visits and
meetings



STAKEHOLDERS ALIBAY ()

’ ACTIVATION UNITS

POTENTIAL INVESTORS
AND USERS

| plans and intentions
| search profile

| contact usually initiated by investor or user

letters
phone call
e-mail
meetings
| step-by-step process, continuing interest as hint for reliability _ _ _
/ information on available
buildings (sale, foreclosure)
/ information on housing and
real estate market
/ contacts of stakeholders
/ organisation of site visits



STAKEHOLDERS ALUBAY ()

ACTIVATION UNITS

COOPERATIVE HOUSING PROJECT

/ information on relevant
developments

The Cooperative Housing Project contributes consultation on _ _ _
legal issues, financing and group dynamics; the Agency /" information on project groups
supports the search for the right buildings and related issues /' methodological issues

[ participation in events
/| site visits

| continuous update on recent developments and projects by
phone and e-mail, frequent meetings / information on

communication with owners

/ information on relevant
developments

/ organisation of meetings and
site visits

/ strategic suggestions



STAKEHOLDERS ALITBAY @)

ACTIVATION UNITS

EXPERTS AND OTHER STAKEHOLDERS

/ cqti d hoc basi / information on buildings
communication on ad hoc bdsis / information on the real estate

/| other experts and stakeholders include: - ’ market and developments

- neighbourhood managers

- owner associations

- business improvement projects

- local projects and initiatives

- neighbours and interested individuals
- architects /
- federal/state development banks

- private/local banks

discussion of recent relevant
developments and general

- public housing company issues
- real estate agents /| contact to stakeholders
- research institutions etc.



EVALUATION OF ALT/BAU
CHEMNITZ'S AGENCY i (@

25

RECOMMENDATIONS FOR Could the agency support you
OUR FUTURE / LESSONS by achieving your goals?
LEARNED "

Oleasing

O own use

15

| Strengthen the profile

/| Extend public relations Brehabilitation
| Expand the subsidy consultancy 10 H resale

| Create (new) platforms for exchange

/ Adapt consulting services to “new” target groups ; Bsale

| Actively move up and talk to owners and local Oothers, in fact...

stakeholders

B The agency could not
support me because...




RECOMMENDATIONS ALUBAY ()

ACTIVATION UNITS

TASKS

. How did you find out
5 about agency?
| Stakeholder analysis 4
| Stakeholder-oriented communication 3
| Tailored tools for different topics and 2
stakeholders/institutions 1
| Develop a model for the 0
coordination of stakeholders ™ agency contacted me W city of Chemnitz
/  Evaluate your position, partners M personal recommendation M agency's homepage

and methodology M treasury and tax office " media coverage

M real estate portal



MONITORING ALUBAY ()

ACTIVATION UNITS

CONTACT LOG

/ continuous chronological documentation of communications
and changes in the information in the database

/| recurring feedback and information exchange with the
city administration




DATA PROTECTION

COMPLY WITH

GDPR

ALTIBAU. (75)

ACTIVATION UNITS

SHARED INFORMATION

/" work in compliance with General Data Protection Regulation

| access to database only by agency’s staff
and its backup by Ms. Fromm (Urban Renewal Department)

/ information from public sources can be shared

/ information on owners and their plans/intentions
are to be kept private

| exception: communication with city administration
and permission by owner




®

ALT/BAU

ALTERNATIVE BUILDING
ACTIVATION UNITS

THANKYOU! GRAZIE! VIELEN DANK! PALDIES!
MULTUMESC! MERCE GRACIES! DZIEKUJE!



