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Connecting and coordinating 
public and private stakeholders

Goals + Tasks
/ Nils Scheffler, ALT/BAU Lead Expert
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Goal
/ Inform, engage and coordinate stakeholders 

relevant for reactivation process

Tasks
1. Define what needs to be coordinated and 

exchanged with which stakeholder(s)

2. Define and implement structures and 
procedures to ensure cooperation and 
exchange

Connecting and coordinating 
public and private stakeholders
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Task
/ Define what needs to be coordinated and 

exchanged with which stakeholder(s)

Steps
1. Brainstorming necessary steps to reactivate 

a vacant building and coordination needs

2. Sketch current responsibilities and 
coordination/exchange procedures

POTENTIAL COORDINATION TOPICS

 General policy issues
 Ownership (change)
 Information about vacant buildings 
 Situation and need for action regarding 

priority buildings
 Rehabilitation / building permits 
 Construction works on technical 

infrastructure and public space 
 Entry of relevant data / information into 

property database (GIS)
 Problems and resident ideas for vacant 

buildings

Connecting and coordinating 
public and private stakeholders
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Task
/ Define and implement structures/ procedures 

to ensure cooperation and exchange

Steps
1. Brainstorm structures and procedures to 

ease reactivation of vacant buildings

2. Implement and apply structures and 
procedures!

Connecting and coordinating 
public and private stakeholders


