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CHEMNITZ
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CHEMNITZ’S
HOUSING STOCK

∕ 42 % of dwellings built before 1946
∕ 19,000 dwellings demolished since 2002

(most through federal grants)
∕ 24,622 vacant flats (15.7 %) in 2015
∕ non-vacant dwellings: 83% rented, 17 % owned
∕ average rents: 4.50-6.50 €/m²
∕ increasing number of (mainly smaller) households
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CHEMNITZ’S
HOUSING STOCK
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CITY
CENTER

Sonnenberg

Schlosschemnitz

CHEMNITZ’S
HOUSING AGENCY
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CHEMNITZ’S
HOUSING AGENCY

▪ Urban Planning
▪ Building Control
▪ Preservation
▪ Finance and Tax
▪ Public Relations …

▪ Urban development company
▪ Grant management
▪ Urban planning
▪ Strategic development
▪ Building management

AGENTUR
STADTWOHNEN
CHEMNITZ
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CHEMNITZ’S
HOUSING AGENCY



9

CHEMNITZ’S
HOUSING AGENCY
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Of the 100 vacant/dilapidated buildings that the agency has started 
with in three focus areas in 2012, by 2020 through the agency…

DILAPIDATED AND
VACANT BUILDINGS



CHEMNITZ’S
HOUSING AGENCY
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Of the 100 vacant/dilapidated buildings that the agency has started 
with in three focus areas in 2012, by 2020 through the agency…

71 buildings 
changed owners

DILAPIDATED AND
VACANT BUILDINGS

BUILDINGS
FOR SALE
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Of the 100 vacant/dilapidated buildings that the agency has started 
with in three focus areas in 2012, by 2020 through the agency…

71 buildings 
changed owners

42 have been or
are renovated with 
public support

DILAPIDATED AND
VACANT BUILDINGS

BUILDINGS
FOR SALE

DEVELOPMENT WITH 
PUBLIC SUPPORT
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Of the 100 vacant/dilapidated buildings that the agency has started 
with in three focus areas in 2012, by 2020 through the agency…

71 buildings 
changed owners

42 have been or
are renovated with 
public support

21 other owners 
have followed

DILAPIDATED AND
VACANT BUILDINGS

BUILDINGS
FOR SALE

DEVELOPMENT WITH 
PUBLIC SUPPORT

DEVELOPMENT 
WITHOUT PUBLIC 
SUPPORT
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Of the 100 vacant/dilapidated buildings that the agency has started 
with in three focus areas in 2012, by 2020 through the agency…

Since 2012 the number of buildings has grown 
to more than 150 buildings.

71 buildings 
changed owners

42 have been or
are renovated with 
public support

43 are re-used
as dwellings
(more to come)

21 other owners 
have followed

DILAPIDATED AND
VACANT BUILDINGS

BUILDINGS
FOR SALE

DEVELOPMENT WITH 
PUBLIC SUPPORT

DEVELOPMENT 
WITHOUT PUBLIC 
SUPPORT

BUILDINGS 
RE-USED



CHEMNITZ’S
HOUSING AGENCY
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Sonnenberg focus area                                            2012       2021
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OUR EUROPEAN
JOURNEY BEGINS

UNDERSTAND
ADAPT
RE-USE

2017



ALT/BAU TRANSFER 
NETWORK
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Lead Partner:
CHEMNITZ, Germany
population: 250 000      , economy: 

Project Partners:
CONSTANŢA, Romania Eriges SERAING, Belgium
population: 320 000 population: 65 000
economy: economy:

RĪGA, Latvia Urban Lab TORINO, Italy
population: 640 000 population: 890 000
economy: economy:

RYBNIK, Poland VILAFRANCA DEL P., Spain
population: 140 000 population: 40 000
economy: economy: 



ALT/BAU TRANSFER 
NETWORK
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/ 2018-2021

/ Transnational exchange 
and learning activities

/ 7 transnational thematic 
meetings in the partner 
cities

/ Series of online meetings 
and webinars since 2020

/ URBACT Local Groups 
(ULG) in all partner cities

/ more on 
https://urbact.eu/alt-bau

https://urbact.eu/alt-bau


TRANSFER TOPICS

1. Setting up a body/institution 
responsible to support the reactivation 
of vacant/derelict buildings and flats

/ Main topic at our Kick-off meeting in Seraing

/ Today not in an individual session

19



TRANSFER TOPICS

2. Inventory and monitoring of 
vacant/derelict buildings and flats

/ Main topic at our Transnational Thematic 
Meeting in Riga

/ Today in our first session at 09:25
with input from Constanta, Riga and Seraing
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TRANSFER TOPICS

3. Publication and marketing of 
vacant/derelict buildings and flats

/ Main topic at our Transnational Thematic 
Meeting in Vilafranca del Penedès

/ Today not in a full session
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TRANSFER TOPICS

4. Contacting, activating and 
supporting owners

/ Main topic at our Transnational Thematic 
Meeting in Constanta

/ Today in our second session at 10:00
with input from Chemnitz and Seraing
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TRANSFER TOPICS

5. Identifying, contacting and 
supporting potential buyers and 
investors

/ Main topic at our Transnational Thematic 
Meeting in Constanta

/ Today in our third session at 13:30
with input from Chemnitz, Vilafranca and Riga
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TRANSFER TOPICS

6. Connecting and coordinating public 
and private stakeholders

/ Main topic at our Transnational Thematic 
Meeting in Riga

/ Today in our fourth session at 15:00
with input from Chemnitz, Vilafranca and Turin
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GET STARTED!
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/ Download: 
https://alt-bau.de

/ Available soon in some of 
our partners’ local 
languages!

https://alt-bau.de/
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THANK YOU!   GRAZIE!   VIELEN DANK!   PALDIES!  
MULȚUMESC! MERCI!   GRÀCIES!   DZIĘKUJĘ!


