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OWNERS ARE KEY ALIBAY ()

ACTIVATION UNITS

. MS.G.

/ inherited the building from her husband
/ only person living in a house with 12 flats, precarious living
conditions

-~ MR.O.

/ owner from outside the EU, bought building at an auction

/| requests by neighbours
/| substitute measures by city administration, visit of the building with

building control department

“ MR.W.

/ owner living at the other end of Germany
/  just bought building before agency came into play
/ partly naive ideas and conflicting statements
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ACTIVATION UNITS

WHAT OWNERS WANT WHAT WE CAN OFFER

/ renovate and use = coordinate and support through consultation
(within individual time frames) and networking, where necessary

/[ wait
(for personal or financial reasons)

/ unclear = stay in touch, communicate, suggest steps

(often linked to absence and structural decay)

/ getrid of the building < publication of building and search for a new and
(with or without speculative interest) capable owner, site visits
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ACTIVATION UNITS

WHAT OWNERS WANT WHAT WE CAN OFFER

/ renovate and use iIncentives:

o e time f
(within individual time frames) | free of charge

/ informal, free of obligations
[ wait . . . .
(for personal or financial reasons) / solution -oriented, out of the box, bigger picture
/' unclear /| growing network of stakeholders
(often linked to absence and structural decay)  / ideas and options for financing (grants etc.)

/' get rid of the building
(with or without speculative interest)



BASICS ALUBAY ()

ACTIVATION UNITS

WHAT OWNERS WANT WHAT WE OFFER

/ renovate and use / make decisions for the owners

(within individual time frames) :
/ preparation of expert reports (market

value/calling price, structural analysis etc.)

[ wait S / financial and structural planning
(for personal or financial reasons) . .
/ no suggestion of planners and construction
/ unclear companies

(often linked to absence and structural decay)
/ bypass formal procedures

/ tax incentives
/' get rid of the building

(with or without speculative interest)

~~

solve private ownership issues
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CONTACTING OWNERS ALIBAY ()

ACTIVATION UNITS

LETTER <€
including questionnaire
PHONE CALL P — - i
or e-mail :
no answer 1
OTHER CONTACT ||
N facebooky; nNRZNGR} njVIlJZr]TG AzZUZ&d
positive reply V |
|re eate
PERSONAL TALK Linkuiry
in the office or on site : MORE IN THE
| | | : GUIDEBOOK
KEEP SELL UN- ! AND IN THE
BUILDING BUILDING DECIDED NETWORK
cooperation GUIDEBOOK DOCUMENTS.

How to Reactivate vacant residential

buildings following the ALT/BAU
approach

WARE = UNDERSTAND
assets/barriers and document
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SUPPORT PUBLICATION
info/contacts investor search



CONTACTING OWNERS ALUBAY ()

ACTIVATION UNITS

QUESTIONNAIRE

/ contact data of the owner

/2 interesting information on the building (number and size of
residential and commercial units, structural situation etc.)

~~

kA ‘OpMns and objectives (sale, renovation , demolition etc.)

/4 interest of owner to find buyers, users, investors, information etc.

~~

agreement for further cooperation with the agency and publication
of buildings



